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November 2024

OWLTC remains a popular club, and this year we have maintained stable adult membership numbers and a healthy number of colts and junior members too. Also Raw tennis has helped the club  maintain a very active junior programme thanks to the efforts of Jake and Oli especially and the other four coaches at the club.
At the last meeting I reported that we needed to appoint a new president following the passing of Les Wilkes. We also agreed to approach a particularly well loved and respected long standing member and former chairman of the club to take Les’s place. I am now officially confirm that Clive Prince has agreed to become our new president.
You may also remember that we needed to find three individuals for the following roles on the committee: A Treasurer (to replace Bob West), a Colts and Juniors Officer (to take over from Nigel Jordan) and a Diversity Officer to fulfill this future new role on the committee. Since the last meeting I can update you as follows:
As you know I have written to the membership appealing for a volunteer for the treasurer role and I am delighted to announce that one of our members, Donata Ozeliene has put herself forward. I have been in correspondence and met with Donata and she has explained why she thinks she would be ideal for the role. She specializes in bookkeeping, management accounting and reporting and is a team player with proven problem-solving skills.
She has worked as a business assistant for Mitsui and Co Europe, as a finance analyst for British American Tabacco, as an accountant for a leading Private equity company and currently she is working as a part time company secretary of a software development business. Importantly, she is also a tennis enthusiast. Later in the meeting I will be putting her name forward as a new committee member (as a treasurer designate) to take over the treasurer role from Bob West during the coming months. I should say too that Bob is planning to still serve on the committee going forwards, retaining his knowledge and experience of the club on the committee will be much appreciated and valued by me and the other members of the committee.
Since the last meeting Nigel has offered stay on as a committee a member and to take the Colts and Juniors management forward with Jake in a notably different direction, at least for now, with an emphasis on in-house coaching and match training for our juniors rather competing outside the club. He has also offered to develop the club’s equality, diversity and inclusion policy and plan and to assist the committee in finding a volunteer inclusion officer for the club. It is still not clear what the LTA timeframe will be for introducing this new requirement on registered venue clubs such as ours, but we aim to be all set up and ready when the new requirement kicks in.
On the OWA front, the main clubhouse refurbishment works are now complete and the bar space certainly looks a more visually exciting and welcoming space. However, the kitchen and catering issues still need to be resolved and I know that OWs are working hard to find solutions. The initial sound reverberation problems have hopefully now been resolved. The wine tasting event which was held last Friday would I guess have been a stern test for its ability to accommodate larger numbers of people satisfactorily. 
The OWA have expressed a wish that the walls to the clubhouse have memorabilia hung on the walls in the form of A1 sized frames and that each of the subsidiary clubs fill the frames with photos, images or articles that represent their particular club’s proudest moments both past and present.  I have agreed with Neil Kendrick that the tennis club would take 2 x A1 size frames, but we as a club need to decide what we wish to display. We need to review our club’s recent history in respect of our awards and photographs and look at taking new pictures of our members playing tennis and enjoying our facilities. I think we may be a little behind the curve on this so I will be looking for some volunteers and some good photographers within the club to take this forward as soon as possible. If any of you here are interested, then please collar me or John after the meeting. 
I have recently had a meeting with OW’s to discuss the tree root issue on court 4, which is has grown noticeably over the last couple of years. It is not a big issue as yet but the OW’s have agreed it is an OW Grounds maintenance problem. Ground deflection measurements on the court surface have been taken and a period of monitoring has been agreed to see if it gets worse. The problem will have to be tackled properly when we come to replace the surface on these courts in a few years’ time.
The OW Subsidiary Clubs Committee meets regularly and Martin Partridge and I have attended these meetings so far. This provides a forum for our club to air issues with the other clubs – football, cricket, squash and netball facilitating mutual cooperation and hopefully the opportunity to get things done.    It has also been the forum for agreeing the new rental split - each OW club pays into the communal sports club pot and I am pleased to say that our proportion of the overall rent paid has remained the same. However, the rent  after 9 years of staying the same, been increased significantly to reflect the OWA current outgoings and costs which have ballooned over the last few years.
During this last year I think we have achieved quite a lot of improvement to the tennis club, these improvements include:
Expansion of our tennis teams with more men’s and particularly women’s teams competing against other clubs.
More fence works, Jim Cursey has organized the replacement of the fence along the entire side of court 4. Tony Clark, John Drabwell and Chris Gurr have also done a great job in repairing the fencing on the railway side of courts 1-4. We have also put up wind breaks that have improved the appearance and playing experience of the courts.
John Drabwell is currently dealing with the problem of finding a new firm to carry out our specialist court surface maintenance to replace Sports and Courts who have been doing the work up until recently but have now said that they cannot continue. The scope of this maintenance contract has been chosen to mesh with the week-to-week maintenance that we get from the OWs grounds staff.
Members of the committee have undertaken a Padel feasibility study for the club. Two sites were identified, but unfortunately both with their problems. The tennis committee have questioned whether this is a financial risk the club needs to take and have decided to take pickleball and walking tennis forwards as an alternative that we can adopt more easily. The fact of the matter is that the OW grounds do not have spare suitable space to easily build two padel courts and our carrying out our study has emphasized just how expensive building padel courts can be. However, not content with our decision to keep padel possibilities under review in the future, the squash club have decided to continue looking at the masts site adj to our court number 6 as a possiblility. I think this may be an uphill struggle as this is the most expensive and difficult of the two sites to develop with tree loss, noise and lighting issues and increased traffic and parking expansion generated by the 250 the new padel members that will be necessary to finance the project. 
In the meantime, Paul Woodward has overseen the fitting of WiFi to the pavilion as a stand-alone system independent of the main clubhouse. With the costs shared with Raw tennis, this facility should help families use the pavilion while children are being coached and enable our tamper-proof programmable heaters to be controlled remotely saving power and improving the club’s sustainability.
Judy has been busy ensuring the Committee has received safeguarding training and this training has emphasized the need for all club members to be vigilant in respect of safeguarding our younger members. It is all set out in Judy’s club safeguarding policies and I encourage you all to have a read through, our policies are displayed in the hut and pavilion and on the website.
Club members have also raised money again this year for two worthy cancer research charities with tournament events organized by John Goskie and Margaret Barker respectively raising a total of over £1800 - a fantastic effort by the organizers and participating members alike.
Martin Partridge has also continued to run the 100 club very successfully and raised increased amounts of money for the club and he will be doing a draw this evening as part of the agenda.
The Summer BBQ organized by Tony and Rosemary Clark and others was a great success and the wine tasting evening organized by Nigel and John proved as ever to be extremely popular. This year through social events the club has raised nearly £2,500. We are hoping to get the Quiz night going again during this coming year.
I would like to finish by thanking all of you who turned out to help do valuable things on our club day. These things make such a difference to the appearance and impression of the club to potential new members. And also to thank our committee members for doing a great job throughout the year and to thank the other key members and organizers at the club who do so much to help the club run smoothly these include:
Chris Gurr, Chris Heayberd, Tony Clark, Paul Woodward, Jim Hallums to name a few and to Martin Qualters for auditing the accounts.
Thank you.

